Project References

Pharmaceutical Company

End to End Q&V

20 FTE/ 2 years

Medical Device Company

MSAT Process Validation

1FTE/2years

") Arcondis

Medical Device Company

Commercial Readiness Preparation

6 FTE/ 1 year

2

Project Scope
End to End management and supply of

gualification and validation for large scale
GMP-manufacturing site.

Added Value

30% less execution time for SAT & 1Q via
extensive leveraging approach.

Add-On project delivery like CSV for DCS and
creation of equipment SOPs.
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Project Scope

Diagnostics Operations/MSAT Process like
Launch preparation, Scale-Up, batch mixing
and optimisation for bulk and filling
Validation as a service.

Added Value

Give your specialists the possibility to focus on

their tasks.
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Project Scope

Preparation for Commercial Readiness via
Equipment Qualification, SAP system
implementation validation and SOP
Framework creation.

Added Value

35% cost reduction by facilitating in-house
near-shore technical writers.

Flexible on demand support towards holistic
project enabling work orders.
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